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@™ Urlaub fiir GenieBer Who we are?

- {four operator
« B2C in Thuringia, Germany (2.2 million inhabitants)
« B2B in cooperations with other leading tour operators in their
respective regional markets in Germany

- specialised in tours with self-operated charter chains
« departing from smaller airports with direct flights as USP
 different destinations in Europe

- {target group
 regional, depending to departing airport
« 45-70 years, well travelled, financially independent
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@™ Urlaub fiir GenieBer Why we offer regional charters

WE USE AND COOPERATE

LOCAL TOUR OPERATORS WITH A POSITIVE IMAGE IN THE
OUTGOING MARKET

SMALL AIRPORTS WITH A POSITIVE IMAGE
SPECIAL AND UNIQUE DESTINATIONS

TO SELL TRIPS WITH USPs AND EMOTIONS.
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“‘ Urlaub fiir GenieBer vianova & Finland

Our experience __
* 4 years experience with Levi/Akaslompolo charter flights
* 1 year experience with Kuusamo/Ruka charter flights

Our charter flights
* touristic purpose only (no automotive industry)
* departing from regional airports (fast and no stress)

Our target group
* 1st-time-visitors to Finland
* looking for , winter-wonderland™ — not for sports
* well travelled and experienced

Your benefits:
* high customer loyality - 15% return rate after 3 years
* very high recommendation rate (friends and family)
* cooperation with local suppliers (accommodation, safaris,
transport, restaurants)
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Our routes
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@™ Urlaub fiir GenieBer Our routes

Winter 2020

* departing from different Airports in Germany
eg. Erfurt / Leipzig / Berlin / Karlsruhe / Friedrichshafen

* end of January — beginning of March (weeks 4/5 to 10)
* thats from the customers point of view the time for winter
holidays

* flight capacity of approx. 150-174

,Our aim is to be your reliable partner and carry out 100%
in the 1st year. And realise high increasing rates in following
years."


http://www.vianova-urlaub.de/index.php

e vianNoLa

@™ uraub fiir Genieger  VUoOkatti as our new destination

Our reasons to be here

* good touristic infrastructure

* good variety of hotel accommodation & private cottages

* we expect perfect winter scenery from January - March

* almost all activities/experiences demanded are available

* local airport KAJ

* we have the feeling to be able to create something special with you

~we feel very well welcomed from the bottom of the heart"
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@™ uraub fiir Genieger  VUoOkatti as our new destination

Not to forget

* Vuokatti is not Lapland — the most demanded destination in
wintertime in Finland

* we need authentic regional experiences (and we pay for it)
* tar is used for bread & icecream — where to taste?
* Haapala & its old farmhouse to visit is so interesting but
not to reach by bus
* the Finnish forest frisbee is so nice — lets show Foreigners!

* our customers won't look primarely for sport activities but love to
hike or walk around — they need prepared hiking trails (one or two)

* Foreign language skills of the Germans aren "t the best — at least
one German TV-channel / German menu at the restaurant/buffet

* the added value of foreign leisure customers is high — and stays
local at local businesses and local people
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@™ uraub fiir Genieger  VUoOkatti as our new destination

We will cooperate with.

* two of the bigger hotels (eg. Break Sokos & Holiday Club)
for the majority of guests

* one of the smaller boutique-style hotels (Aateli or Vuokatti)
for a smaller group

* local supplier for cottages and apartments
* local supplier for safaris & activities
* local bus company

it s all about emotions — we don "t have that winter
at home anymore!™
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@™ Urlaub fiir GenieBer Customer expectations

1. Northern Lights
* as part of their bucket list

»Will change during the trip due to emotional overload"

2. Winter
* white landscapes / snow everywhere
* jce-cold temperatures

»as in the old days in Germany"

3. Programme
* activities for everybody in combination with time at leisure
* authentic regional traditions

,show the best and allow for time to reflect on it"
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@™ Urlaub fiir GenieBer Customer experience

1. Activities
* exceed expectations, eg. emotional experiences with Huskies
* using time at leisure for walks and enjoying life

»~much better than expected"

2. Snow
* experiencing the winter-wonderland everywhere

~feels like being a child again®

3. Northern Lights
* nice when experienced — one more reason to come back if not

~emotions and snow everywhere make them forget their
main reason for travelling®
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@™ Urlaub fiir GenieBer Sales

Next months
* finding local sales partners in order to our different departure
airports in Germany
* famtrip to Vuokatti in February 2019 to showcase the destination
with support of Visit Vuokatti and Visit Finland

Next summer/autumn
* create demand by using all winter aspects more than destination
and it s location itself
* marketing mix of tour operator catalogues, websites, blogs,
presentations

Next winter/seasons
* satisfy customers to realise the same high rate of increase as in our
other Finnish winter destinations

.We started with 80 guests in winter 2016 and will have
1.500 Finland visitors in winter 2019."
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‘Urlaub fiir GenieBer ~ printed catalogues & websites
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Kiitos & Hyvaa yhteistyota
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